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1. Introduction

1.1 Background
The Ganda Foundation (GF) is a UK registered not-for-profit charitable organisation.  
It has been operational on the ground in the health and education sectors in Uganda 
since 2009.  The Foundation’s focus to date has been on focused interventions to 
deliver immediate people-centred benefits in the Buikwe District at the Kawolo 
Hospital and the Lugazi Community Primary School, through the provision of 
targeted equipment and facilities investment.  

The GF, working in partnership with Asma Earth Tech (AET), has scoped an 
ambitious Water, Waste & Energy (WWE) Programme for Uganda, with a pilot 
project being implemented in the Buikwe District. This programme of work has the 
support and Sponsorship of Central Government, cross Party Local Parliamentary 
MPs, the Kingdom of Buganda, and the District Council of Buikwe.  The GF is now 
seeking to build on their existing Health and Education activities and the proposed 
WWE activities in Buikwe, to formalise a District-wide Empowered and Sustainable 
Community (ESC) Programme of work as a Model Community for Uganda. 

The GF is also partnering with World Peace One (WP1), a US-based Charity and 
Foundation, on its Education and Communities Transformation focused activities, an 
area of particular expertise for WP1.  This expertise will be appropriately integrated 
into the GF’s ESC scope of work in Buikwe as the projects continue to be refined. 

The GF is developing further partnership relationships with the Uganda Christian 
University, Mukono, Department of Computing and Technology, on the design and 
deployment of appropriate, fit-for-purpose ICT solutions to support different project 
outcomes in Buikwe.  Formal relationships with local ISPs and Broadband Providers 
are also being established, as the GF recognises that the resilience of connection for 
voice and data sharing will be vital to the success of their proposed ESC projects. 

The project activities under the Sponsorship of the GF are supplemented by the 
musical creativity of The Ganda Boys, whose position in Ugandan creative and 
popular culture, provides a strong and visible platform for focusing on the GF’s 
people and community-centric development goals and project objectives. 
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1.2 Purpose of Document
This Project Brief formally initiates the GF ESC Programme in Uganda, starting with 
its Pilot Project in the Buikwe District.  The ESC Programme has been carefully 
positioned by the GF as a People’s Programme as this will be critical to its sustained 
success.  The Programme has strong support and sponsorship at Ministerial, 
Parliamentary, Kingdom and District levels.  

This Project Brief outlines the proposed scope of ESC Programme activities in the 
Pilot Project in the Buikwe District.  It has been written to facilitate engagement with 
appropriate delivery and funding partner organisations to allow the maximum breadth 
and depth of project scope to be delivered, and therefore the most stretching People-
centric outcomes to be achieved. 

The pilot remains in its early stages of scoping as the GF is keen to engage 
potential delivery and funding partners to help shape the optimal project 
scope, to accelerate the delivery of maximum benefits for the people of 
Buikwe. 

The proposed pilot project work streams include, (1) WWE solutions to provide clean 
drinking water and sustainable electricity supplies, working in partnership with AET, 
(2) Healthcare ICT solutions to support appropriate data capture and sharing to 
improve access to health and wellbeing services, (3) Education solutions (ICT+) to 
encourage community based learning and sustainable development innovation, 
working in partnership with WPO, (4) Micro-credit models to encourage cooperative 
based agriculture, and (5) Fair-Trade models to provide a sustainable route to 
market for local producers. 

The focus of the Buikwe Pilot Project is on promoting community sustainability and 
releasing the potential of the People by empowering them to succeed.  The target 
outcomes of the Project map directly to a range of development indicators including 
the Millennium Development Goals (MDGs), DFID targets and WHO outcomes. 

The Project has the potential for being a Sustainable Demonstrator for the 
Government of Uganda and is critical given Uganda’s current role as President of the 
69th UN General Council and its role, through Sam Kutesa, in leading the 
international response to developing a transformative post-2015 development 
agenda. 

The GF are therefore keen to engage with all relevant International Agencies, NGOs 
and Government Departments who could support this project and deliver a Blueprint 
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for replication in other Districts in Uganda and potentially in other developing 
countries. 

Moving from this initial demonstrator pilot in Buikwe, to achieving repeatable 
mainstreaming of sustainable community based models of development is the 
GF’s goal, working in partnership to accelerate and sustain the target people-
centric outcomes. 
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2. Project Scope
2.1 ESC Delivery Focus 
The proposed Buikwe Pilot Project is focused on a number of work streams, each of 
which will enable improved access to resources that will enrich people’s lives and 
empower local communities to promote sustainable and inclusive social and 
economic development. 

                         

Figure 1: High Level Project Scope Overview 

The ESC activities targeted via each work stream are summarised below.  It is 
proposed to work with development partners to agree minimum and stretch 
outcomes to be achieved in each area, having completed all necessary due diligence 
and base line measurement analysis.

1. Water & Energy Access:
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o Work in partnership with AET to deploy mobile water treatment, water 

distribution, sanitation, waste to energy and micro-grid solutions as part 
of their Pilot Project, Sponsored by the Government of Uganda.

o Provide 2-5 litres daily of clean drinking water per head of population 
across the District of Buikwe, and provide medical standard water to 
the Kawolo Hospital and District Health Clinics for use in delivering 
patient care.

o Convert human, residential, commercial and agricultural waste into 
electricity to be supplied via micro-grid infrastructures for use by 
communities and public organisations, including health and education 
facilities. 

o Agree hard measures of success in terms of:

▪ Litres of clean water per person per day.

▪ Litres of medical standard water per facility per day.

▪ Tonnes of waste collected, by type, per community per day.

▪ MGW of power supplied per community per day.

▪ Incidences of water borne disease reduced by X%.

▪ Health care energy costs reduced by X%.

2. Health & Wellbeing Access:

o Continue to improve the physical infrastructure of and medical 
equipment available in the Kawolo Hospital, using the $9M funding 
secured by the District Council from the Government of Uganda.

o Complete a Needs Analysis to design fit-for-purpose ICT data capture 
and sharing solutions (patient and resource data) between the Kawolo 
Hospital and downstream and upstream care delivery organisations.

o Implement appropriate data and voice sharing solutions across the 
Buikwe Health Economy to enable improved patient access to services 
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and to better match the available capacity with demand, via early 
warning of demand via referrals and of capacity constraints. 

o Invest in all necessary technical infrastructures to enable voice and 
data sharing across The District, leveraging the broadband 
infrastructure that already exists, and appropriately supplement this via 
Last Mile project solutions. 

o Work in partnership with WP1 to design and roll out on-line training and 
learning resources for Ugandan health professionals and care support 
workers. Courses will be brought in country and online to hospitals and 
schools to help educate and train people in basic medical practices and 
procedures to help create more nursing assistants, midwives, orderlies, 
and home-based care workers. 

o Partner with the Uganda Christian University, Mukono, Department of 
Computing and Technology, to complete the Needs Analysis, Design 
Solution Options, Test Solutions, and Deploy Proven voice and data 
sharing technology across the Buikwe Health Economy. 

o Partner with local ISPs and Broadband Providers to design and deploy 
the necessary connected voice and data infrastructures as a stable and 
resilient platform for the Health (+) projects.  

o Agree hard measures of success in terms of:

▪ First Assessment at DCs Increased by X%.

▪ DC Referrals to KH Increased by X%.

▪ KH Referrals to Secondary Hospitals Increased by X%.

▪ DC Patient Records Created & Accessed by KH of X00 Per 
Week.

▪ Mortality Rates in Service X Reduced by Y%.

▪ Number of births attended by skilled attendant increased by X%.

▪ Child mortality rates reduced by X%.
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▪ Maternal mortality rates reduced by X%.

▪ Unnecessary Length of Stay Reduced by X%.

▪ Post Discharge Follow Ups by DCs Increased by X%.

▪ Medicines and Equipment Ordering at Health Economy Level in 
Operation.

▪ Demand and Capacity Management at Health Economy Level in 
Operation.

▪ Immunisation Campaign Effectiveness Improved by X%.

▪ E-Prescriptions (First Time & Repeat) Increased by X%.

▪ E-Test Results Increased by X%.

▪ Health workers receiving formal on-line training increased by X
%.

▪ Staff Satisfaction Increased by X% and Sickness Rates 
Reduced by Y%.

3. Education & Learning Access:

o Work in partnership with WP1 to focus on the power of education and 
learning in empowering people to build sustainable futures.  Leverage 
the WP1 expertise in educational and community-based resources to 

o Continue to improve the physical infrastructure of the Lugazi 
Community School to enhance the learning environment and facilities.

o Design, deploy, and maintain an upgraded information technology lab 
in the Lugazi community. The lab will provide additional servers, 
printers, and connectivity to allow further learning and participation for 
children and adults in online learning. The technology lab and internet 
access will be designed to take advantage of the latest wireless, 
airborne, and satellite technologies.
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o Promote the ICT Hub as a centre for community information, support, 

and innovation, to promote sustainable socio and economic 
development across The District. 

o Establish a Ugandan Youth News Service to create a news network of 
local information and global news and knowledge, with on-line 
mentoring and support by academics and professionals from overseas, 
and critically, a cadre of local professionals engaged in the project to 
provide face to face mentoring and guidance. 

o Agree a portfolio of education and learning initiatives focused on girls, 
to target increased school attendance and enhance their general 
confidence in the community, including a specific focus on the 
challenges of feminine hygiene, awareness and access to resources.

o Agree hard measures of success in terms of:

▪ School attendance rates improved by X%.

▪ School drop outs returning to school increased by X%.

▪ Number of children progressing to secondary education 
increased by X%.

▪ Attendance at community learning events increased by X%.

▪ Number of cooperative groups established increased by X%.

4. Micro-Credit Access:

o Develop sustainable models of Micro-Finance to simplify access to 
affordable credit for investment by agricultural and other cooperative 
based groups.  By providing access to tiers of funding (small grants 
and larger loans) that can be repaid or forgiven for providing 
community services, ideas can be translated into sustainable 
businesses, providing employment for local people, including youth 
apprenticeships.

o Break down barriers to funding and provide support for cooperatives to 
expand their operations, with appropriate coaching and support. 
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o Agree hard measures of success in terms of:

▪ Number of cooperative groups established increased by X%.

▪ Value of affordable finance loans increased by X%.

▪ Beneficiaries receiving unconditional cash transfers increased 
by X%.

5. Fair Trade Access:

o Develop sustainable fair trade models for local agricultural producers 
and cooperatives.

o Break down market access and pricing barriers to entry for small 
producers. 

o Promote Buikwe produce and products in local, national and 
international markets as Fair Trade, as part of an Empowered and 
Sustainable Community campaign. 

o Agree hard measures of success in terms of:

▪ Fair Trade supply agreements in place increased by X%.

▪ Income generated via Fair Trade models increased by X%.

2.2 ESC Programme Governance 
The GF is in the process of formalising all necessary Project and Programme 
Management Governance and Controls to manage the proposed Buikwe Pilot 
Project activities. Formal partnerships with AET and WP1 are in place and additional 
collaborative partnership arrangements are currently being formed with other 
organisations. 

A Programme Management Office (PMO) is being established to manage all 
stakeholder engagement, delivery plans, risks, issues and dependencies and 
ultimately oversee the targeted benefits realisation.  A Buikwe ESC Project Board is 
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currently being formed with all necessary cross stakeholder representation being 
secured.  This Board will have ultimate oversight of the Pilot Project’s activities as 
they progress and will be the ultimate escalation point for the resolution of any 
delivery issues. 

The GF is keen to engage at this time with potential delivery and funding 
partners to ensure they are appropriately engaged in the formal governance 
process and can thereby jointly shape the scope and focus of the project 
activities in line with shared development enabling priorities. 
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3. Request for Support
3.1 Focus to Date
The GF has completed significant engagement activities to build a strong and 
sustainable foundation for socio and economic development in the District of Buikwe 
at Government, Parliament, Kingdom, and Council levels.  Local commitment and 
Sponsorship at all levels has been firmly secured.

The priority work streams for the Pilot Project where focused intervention would 
deliver maximum benefits have been identified, but partner involvement to ensure 
the proposed scope of activities can achieve the desired breadth and depth of 
positive and sustainable change is now required.  

The GF recognises that combined expertise via partnerships can add 
significant value and will deliver a greater shared impact for the People and 
Communities of Uganda.  This is evidenced by the agreement of existing 
partnerships with AET and WP1. 

The GF is therefore keen to engage with all potential delivery and funding partners in 
finalising the scoping of the proposed Buikwe Pilot Project and progressing the 
delivery activities, to ensure the Pilot Project becomes a true demonstrator for 
further Empowered and Sustainable Community projects. 

3.2 Support Required
The GF wishes to engage with all development organisations who share its ESC 
vision and who can help accelerate sustainable socio and economic outcomes in 
Buikwe, Uganda and elsewhere. 

In terms of partner input required, this ranges from specialist skills, access to 
previous project insight, and of course, funding. Whilst specific infrastructure funding 
has been secured from the Government of Uganda, and further funding discussions 
are on-going, access to different funding streams will ensure the Pilot Project can 
progress on a sustainable financial foundation.  

The GF is committed, via its Programme Office, to at all times demonstrate value for 
money from development finance investment, through operating to open book 
accounting principles to demonstrate full transparency on how development monies 
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are invested, and critically, by closely managing the delivery of target benefits 
against shared realisation plans which are openly reported and audited. 

The GF is realistic about the levels of funding that can be earmarked for specific Pilot 
Projects, but firmly believes the proposed Buikwe Demonstrator will deliver 
significant and sustainable benefits, largely due to the commitment evidenced by the 
key stakeholders at all necessary levels in Uganda. 

Funding support at any level would therefore be instrumental in helping to 
translate the vision for an empowered Buikwe District into a sustainable reality 
and in providing a Model Community project framework that could be 
replicated in other areas of Uganda and in other developing nations. 
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4. Contact Details
For further information about our Buikwe Pilot Project and to discuss opportunities 
for involvement in any capacity, please contact the Ganda Foundation via:

Craig Pruess                                
CEO, The Ganda Foundation

M: +44 (0) 7767 810 405

E: info@gandafoundation.com

Denis Mugagga                           
Founding Director, The Ganda 
Foundation

M: +44 (0) 7850 214 562

E: info@gandafoundation.com
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